
August 11, 2017 
Budget Workshop 

BE IT REMEMBERED, that on the 11th day of August, A.D., 2017 there was held a Budget Workshop of the 
Honorable Commissioners’ Court of Willacy County, Texas at the County Judge’s Office, 576 West Main, 
in the City of Raymondville, Texas for the purpose of transacting the following agenda: 
 
 

1. Call to Order. 
 

2. Roll Call / Establishment of Quorum. 
 
3. Budget Workshop. 
 
4. Adjourn. 
 
 
 
 

THE COURT MET: 
PRESENT: 
 
Aurelio Guerra, Jr., County Judge,     
Eliberto Guerra,  Commissioner, Precinct 1,   

Oscar De Luna,  Commissioner, Precinct 2,            ABSENT  

Henry De La Paz, Commissioner, Precinct 3,  ABSENT 
Eduardo Gonzales,  Commissioner, Precinct 4,   
Annette Hinojosa, County Attorney,   ABSENT   
Ida Martinez,  County Auditor,  
Rebeca Saenz  County Auditor’s Assistant,     
Elizabeth Rios,  County Clerk Deputy, 
 
 
 
WHEREUPON, the Court was opened to the following proceedings were had to wit: 

 
 
 
PERSONS VISITING THE COURT: 

 Rebeca Saenz 
 Mary Hope Barrera 
 
 
   

1. Call to Order – Chairman Aurelio Guerra, Jr.  
 

2. Roll Call/Establishment of Quorum – Commissioners De Luna and De La Paz - ABSENT 
 
 
 
 



August 11, 2017 
Budget Workshop 

Agenda # 3 
IN REGARDS TO   
BUDGET WORKSHOP 
 
 
Chairman Guerra, proceeds with the Budget Workshop.  Discussion continues on reference to if 
an incentive to employees can be done towards the end of the month of December.  If possible, 
the next question is if it can be given to Elected Officials and Appointed Officials.  A telephonic 
conference was held with Mary Ann Saenz Thompson, Consultant with TAC on reference if she 
can provide some suggestions if it’s something that can be done and if she knows what other 
Counties are doing it.  Mrs. Thompson will be getting back with the County Judge, to see who 
else is doing this longevity program. 
 
 
Mrs. Thompson, also stated she is reviewing a draft copy of the policy manual that was send to 
her with some new updates.  She will be getting back to the County Judge if any changes will be 
needed, so it may get approved by Commissioners Court. 
 
 
Motion was made by Commissioner Gonzales, seconded by Commissioner Guerra that Court 
Recess for lunch until 1:30 p.m.  Motion was put before the Court by the Chairman.  Chairman 
Guerra, Commissioners Guerra and Gonzales voting AYE.  NAYS NONE.  Motion was declared 
carried. 
 
 
Court Recessed. 
 
 
1:30 p.m. 
Court Reconvenes 
 
 
 
THE COURT MET: 
PRESENT: 
 
Aurelio Guerra, Jr., County Judge,     
Eliberto Guerra,  Commissioner, Precinct 1,   

Oscar De Luna,  Commissioner, Precinct 2,            ABSENT  

Henry De La Paz, Commissioner, Precinct 3,  ABSENT 
Eduardo Gonzales,  Commissioner, Precinct 4,  ABSENT 
Annette Hinojosa, County Attorney,   ABSENT   
Ida Martinez,  County Auditor,  
Rebeca Saenz  County Auditor’s Assistant,     
Elizabeth Rios,  County Clerk Deputy, 
 
 



August 11, 2017 
Budget Workshop 

WHEREUPON, the Court was opened to the following proceedings were had to wit: 
 

 
 
As per Chairman Guerra, no quorum is establish for the Budget Workshop to discuss the item on 
the agenda. 
 
 
 


